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Director Of Enerqgy Management

Bill Knight, P.E.

Energy Managers
Tim Berklich, A.C.E.M.



Part of the

Baseline and Goal
= 2009 Budget: Nearly $18,000,000.00
Goal: $3,500,000 in annual savings

Actions and Projects
2.1 - Process Improvement

Lean Management - Utility Verification
Incentive Program - Results Analysis
Website

2.2 - Program Implementation

Website — Awareness

Energy Plan
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2009
STRATEGIC ENERGY PLAN
FOR
GREENVILLE COUNTY SCHOOLS

SCHOOLS
Where enlightening strikes
DEVELOPED BY

THE ENERGY MANAGEMENT DEPARTMENT
GREENVILLE COUNTY SCHOOLS



lity Vertfication

* Purpose(s)
1. Information verification
2. To ensure that all of our utilities are used
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and in proper Working condition 4) 355 1300%%2%87 Location Number
= Electric, Gas, Water, Leased L|ght|ng, | ey Bl e TR i, I LA R Y

Etc.
3. To establish a system that will allow for
quick locating of each utility meter for
maintenance and emergency situations

" Process

1. Physically locate and observe each meter
or leased light

2. Verify meter number and cross reference
with account number

3. Record location, meter number and
account number

4. Contact utility company in the even of any
discrepancies

5. Record all information on GPS maps




neentive Program

* Purpose(s)
= Reward schools who are making an effort
to save energy
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= Promote participation with energy MIDDLE SCHOOLS: Yearly 2013-2014 Enerqy Savings
management requests . E
= Promote compliance with energy
=
management mandates

= Create competition between schools

= Process

= Compare each school’s consumption with
their own consumption during the same
time the previous year

= Compare all schools by the percentage of
their consumption decrease/increase

= Reward schools with the largest percentage
of consumption decrease

= Send results to principals
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= Purpose(s)

= To effectively deliver, to all stakeholders,
news and information regarding the Energy
Management program

Departments

= Sub-Pages

= Schools et dovnoatae

= Contacts

= Continuous Improvement Projects .

= Procedures and Recommendations L
= Energy Star

= Contests

= News and Updates J o e

= Downloads

= Web Address



http://www.greenville.k12.sc.us/Departments/main.asp?titleid=em
http://www.greenville.k12.sc.us/Departments/main.asp?titleid=em

=nerqy Management

Questions?



