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Crisis Manager, NOT  … 

BUT, an AMAZING FACILITIES MANAGER!  



Effective Leadership in 
 Difficult (i.e., novel) Times 

• Leadership varies between crisis 
and routine emergencies 

• Novelty of crisis implies no 
comprehensive experts 

• Orchestrate process of adaptation 
not search for technical ‘fixes’ 

• Adaptation is political, manage as 
such 

• Crisis often bring out very best in 
people  
 

• Develop and maintain ‘situational 
awareness’ as situation evolves 

• Coping effectively involves 
ingenuity, invention – not 
previously determined answers or 
rules 

• Leaders deliberately slow process 
down, waiting to decide when time 
is right 

• Leaders decide when decisions are 
ready, not when people ask for it. 

      Source: Leonard & Howitt, “Leading in Troubled Times …” unpublished draft, Harvard, 1/2009 









WINTHROP UNIVERSITY  
CRITICAL INCIDENT MANAGEMENT PLAN 

 
• Winthrop University can be threatened by emergency and disaster situations both natural, such as 

hurricanes, tornados and fires, and man-made, such as hazardous material accidents, resource shortages, 
civil disorders, criminal and terrorist threats.  
 

• The purpose of the Winthrop University Critical Incident Management Plan (CIMP) is to provide guidance 
and structure to the response and actions of University academic and administrative departments in crisis 
and to provide support through the Critical Incident Management Team (CIMT). 
 

• In the event of a critical incident, the President, Vice President for Student Life, Chief of Campus Police, or 
designee may convene the CIMT. 
 

• The University will conduct continuous planning to minimize the risk of personal injury, property, and 
research loss from critical incidents; will cooperate and assure compliance with local, state and federal 
agencies and directives related to disaster preparedness, response and control; and will take necessary and 
prudent steps to assure continuity of operations and restoration of normal activities as quickly as possible 
following an emergency or disaster.  
 
 



PROCESSES & MEMBERSHIP OF THE CIMT 
1. Vice President for Student Life: Assembles and directs the CIMT and provides liaison with the Chief of 

Campus Police or other responders at the scene. Also communicates with the President and other Vice 
Presidents reporting the status of the crisis response and recovery operations.  

2. Chief of Campus Police: Provides the initial response to the majority of emergencies. Acts as liaison with all 
involved outside agencies. Also serves as University liaison and representative in community-wide emergency 
planning and disaster preparedness efforts.  

3. Senior Counsel to the President for Public Affairs:  Provides advice and serves as the primary public information 
officer (PIO). 

4. Associate Vice President for University Relations: Communicates with the news media, public, staff, faculty, 
and students as the secondary public information officer (PIO). 

5. Associate Vice President for Facilities Management: Coordinates all facilities personnel in response to the 
incident. 

6. Director of Residence Life: Coordinates all housing and food service staff in response to the incident. 
7. Environmental Health and Safety Manager: Provides support as needed. 
8. Associate Vice President for Information Technology: Provides support as needed. 
9. Assistant Vice President for Academic Affairs: Provides support as needed. 
10.Assistant Director of Human Resources: Assist with any Human Resources issues that might arise. 
11.Director of Health and Counseling Services: Coordinates for immediate response to mitigate trauma. 
12.Associate Athletic Director/Facility Operations/Sales: Coordinates any use of Athletic Facility as needed. 



ROLES & RESPONSIBILITIES 
• The CIMT’s role is to be the initial response decision-making body for the University community on issues 

related to the emergency, and to support the President and Executive Officers. The CIMT will not respond 
to the scene nor will the team normally manage the initial response to an incident (except for the Chief 
of Campus Police as circumstances dictate). It is generally the responsibility of emergency responders at 
the scene to isolate, contain and neutralize the incident. 

 
• The CIMT will be responsible for: 
 
1. Determining the scope and impact of the incident, using information provided by the emergency first responders, the 
University police, or the EOC, as appropriate, thus providing broad oversight to the continuum of necessary responses. 
2. Prioritizing University response to the incident providing well vetted recommendations for action.  
3. Managing and directing the activities of the various departments that will be involved in the University response, 
recovery and resolution, thus ensuring successful completion of approved responses.  
4. Identifying resources and equipment for field operations while ensuring resources are efficiently utilized and sustained 
across University departments and units. 
5. Coordinating with federal, state, and local officials, and other institutions, as appropriate. The University utilizes the 
National Incident Management System protocol. 
6. Coordinating all specialized emergency plans according to the functional activities of the University and ensuring all 
such specialized plans are kept current and available as appropriate. 
7. Disseminating timely, accurate and appropriate information (through the primary or secondary PIOs, as appropriate) to 
University faculty, staff, students and parents, and to the news media.  
 
 









IN Case of Emergency  (Lee Gardner, CHE, 2/29/16) : 

• Have a plan 
 

• Think before you speak:  
a. What you know 
b. What you’re doing about it 
c. What you want campus to do 

• But don’t overthink 
 

• Give empathy, and you 
might get empathy 

 
• Stay focused 



 QUESTIONS?  CONCERNS? 



Herman B. “Dutch” Leonard and 
Arnold M. Howitt, “THE HEAT OF 
THE MOMENT,”  Crisis management 
teams bring together people from 
different institutional cultures. 
Managing their inevitable conflicts 
can be a leader’s toughest 
challenge. 
COMPASS, Fall 2004, Vol.2 No.1 
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